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Abstract 

This paper examined the need for Guidance and Counselling Services in 
Banks through the employment of Guidance Counsellors as staff in the 
banks as a way of assisting the banks to realize their goals and 
objectives, through the provision of Guidance and Counselling services 
for national development. It mentioned some of the institutionalized and 
society motivated challenges that bank workers are presently facing. 
Specific functions of the Guidance Counsellor in the banks were 
discussed. It was recommended among other things that Guidance 
counsellors should be employed in the banks to provide the necessary 
guidance and counselling services to the workers in order to cope with 
the many institutionalized and society induced challenges in today’s 
banking sector. 

 
Guidance and counselling services in the bank is guidance and counselling 

provided in a non-school setting. As a helping profession, guidance and counselling in 
the banks is aimed at collaborating with the banks to realize their goals and objectives 
through the provision of guidance and counselling services for national development. 

Bankers in the banking sector in Nigeria are presently battling with many 
problems which are either institutionalized in nature or society-induced. These problems 
include closing up of some banks branches, merging of banks, fraud, retrenchment of 
workers, incessant armed robbery attacks on banks, changing of jobs or resigning from 
job by bank workers, pressure on workers to meet expected profit target, prolonged 
office hours, low trust levels between workers and management among others. These 
and more make the bank work appears insecure and causes the workers to be on their 
toes most times including weekends and even public holidays. The resulting effects 
include painful feelings such as anxiety, anger, depression, low self-esteem, and tension. 
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Others are sabotage, difficulty in relationships including marriage and child upbringing, 
etc. 

 
This situation, presents a picture or explains the psychological state that most 

bank workers in Nigeria are at the moment. Actually, profit is said to represent food for 
organizational growth and survival, but the workers mental health and brain power 
operates the machines which generate the profit. Both the profit and the workers mental 
health and brain power are essential for high productivity (Denga, 1996). 

In the banking sector in Nigeria for example, there seems to exist lopsidedness 
emphasis on profits, productivity and machine power at the expense of the mental health 
of the bank workers. This accession or evaluation coincides with the position that “there 
exist lopsided emphasis on profits, productivity and machine power at the expense of 
workers mental health in many work organizations” (Bernard, 1938). 

One of such organizations in which this accession is manifesting well is the 
bank. In the bank, profit making efficiency appears to be more valued than human 
efficiency. This explains why indisposed production equipments like the computer, 
automated teller machine, counting machine, vehicles, electricity generating set, etc, are 
repaired with speed, while its own human operator who suffers from malaria fever or 
stress, may not receive such prompt attention. This explains why social psychologists, 
especially counsellors have in- recent times, emerged with an ardent mission to 
humanize work organizations (Denga, 1996). 

 
Organizations, including the bank exist for people, but very often, 

organizational leaders make policies that are detrimental to the employees, as if the 
people exist for organizations. In their unceasing efforts to bolster profits, organizational 
leaders forget that “the quality of employees determine the quality of products and 
services provided by organizations” (Yahaya & Idowu, 1998). 

Admittedly, industrial and business organizations like the bank especially, use 
profits and high productivity rates as indices of growth just like human beings use food 
to promote growth. Of recent, many industrial and business organizations including 
banks have recognized the significance of the human side of an enterprise which has 
been reflected in the upsurge of corporate in-house consultancy programmes and 
seminars, designed to humanize the work force for greater efficiesncy. Denga (1996) 
posited that, the latent function of these programmers may be economic rather than 
humanitarian. Be that as it may, an effort to recognize the role of labour and carter for 
workers needs will go a long way in reducing the present outbreak of worker-
maladaptive  behaviours which may  include deliberate laziness, truancy, idleness, 
sabotage (in terms of fraud) and other negative behaviours. These behaviours may be an 
out pour of painful feelings such as anxiety, anger, depression low-self esteem, and 
tension. Though, these feelings may sometimes be normal and be part of being human. 
In such situations, these feelings can ease off by rest, relaxation, exercise, good 
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nutrition, and support of trusted friends. At other times, stressors may not be managed so 
easily that, they become overwhelming. When this happens, an individual may find it 
difficult to function properly. At this point, the individual may wish to seek professional 
help. 
 
Definition of Terms 
Guidance: Biswalo (1996), defined guidance as a process of helping an individual to 
gain self-understanding and self-direction so that he can adjust maximally to his 
environment. Oladele (1987), on the other hand, viewed guidance as an advice, showing 
the way, leading, managing or steering a course. 
 
Counselling: Counselling is a specialized service between a counsellor who is 
adequately trained in the areas of psychotherapies and a counsellee who is troubled by 
educational, social, vocational or psychological problems with a view to providing 
solutions to these problems (Universal Basic Education Commission, 2010). 
Counselling so defined, may relate to educational, personal and vocational areas of life”. 
In other words, Shertzer & Stone (1980), defined counselling as providing a more 
specialized and more individualized help to a person facing obstacles in his life. 
 
Guidance Counsellor: A Guidance Counsellor is a professionally trained individual 
who offers help to people towards overcoming obstacles to their personal growth, 
wherever this may be encountered and towards achieving optimum development of their 
personal resources (Biswalo, 1996). 
 
Bank: The living Webster encyclopedia dictionary of the English language (1981) 
describes a bank as “An establishment for the deposit, custody, remittance, and issue of 
money”. This means that the bank or other financial institutions are concerned with the 
accumulation of the temporarily idle money of the general public for the purpose of 
advancing it to others for expenditure. 
 
The Need for Guidance and Counselling Services in Bank 

There is a gap that guidance and counselling services can fill for the smooth 
operation of the banking sector in Nigeria, in order to achieve high productivity, growth 
and profit making for national development as a result of an ardent effort to humanize 
the work force. Nigeria like other developing nations are not without psychological 
problems (Denga, 1985). Nigeria then is a psychological society in the sense that the 
whole society is becoming plagued with psychological problems of a people who are in 
a big hurry to achieve status, recognition and to accumulate wealth. This means that 
psychological problems such as excessive anxiety, worry, insecurity, neurotic fear of 
uncertainties, depression, low self-esteem among others lead to various behaviours 
among bank workers.  
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Typical among these behaviours are traits like an excessive competitive drive, a 
chronic sense of time-urgency, internalized hostility, deep-seated insecurity, social 
dominance, fierce impatience and surplus of repression. These behavioural traits lead to 
health problems such as hypertension along with arteriosclerosis, which further lead to 
heart diseases. Denga (1991), stated further that industrial workers (Bankers inclusive) 
are prone to work for long hours in order to get extra money through “Overtime” or to 
meet their work requirements. This indicates a high incident of stress, fatigue and family 
problems among workers. 

Industrial unrest speaks for itself. Many of those unrests stem from irrational 
thinking of workers. Though some of their grievances are genuine, many are based on 
and are motivated by mob action. For instance, workers sometimes think that the 
management should always meet their demands without any compromise. This thinking 
pattern is irrational. Some counselling techniques, particularly in the area of rational-
emotive therapy and reality therapy can help curb the excesses of an ever-demanding 
crew. It must be stated also that counselling in this case, will be a double-edged 
enterprise, trying to assist both the employer and the employee to be genuine to each 
other and seek amicable solutions to their conflicts. 

 
Specific Functions of the Guidance Counsellor in the Bank 
Denga (1985) enumerated these functions to include: 
1. The Guidance counsellor as a developer of training programme for the 

bank: 
The counsellor can survey the needs of a bank and divide them into immediate 
or short-term needs and long-term needs. After the needs assessment, the 
training programme can then be developed to suite those needs surveyed. It 
must be pointed out that the counsellor can recruit appropriate personnel to 
conduct the training programmes for the bank if he does not possess those skills. 
Even if he has the skills, the work may be much for one counsellor to handle. 
The length or duration of each programme should be dictated by the needs and 
priorities of the bank. The area to be covered by such training programme might 
include computer science, digital electronics, mathematics, psychology or 
personal adjustment and interpersonal relationship, inventory controls, 
transactional analysis, etc. The major educational activities during the training 
programme might include seminars, technical meetings, conferences and 
bringing in of guest speakers. Techniques in preventing and coping with stress 
and related crises could be introduced in the training programmes as well. 
 

2. The Guidance counsellor as a group facilitator in the bank:  As a group 
facilitator, the counsellor is in a position to break the existing interpersonal 
barriers as well as interdepartmental conflict within the bank through some 
human relation and counselling skills. Exercises in group dynamics, human 
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relation skills, leadership training, problem solving, decision making, 
communication skills, coping with stress, collective bargaining and peaceful 
negotiation could constitute the major facilitation techniques by the counsellor. 
Small groups are better than large groups when attempts are being made in-
group facilitation. The frequency of meetings with the counsellor is determined 
by the need and can be conducted during working hours. 
 

3. The Guidance Counsellor as an Industrial Consultant 
Industrial establishment like the bank can take advantage of the proximity of a 
counsellor to their establishment. The counsellor can then act as a handy 
consultant in matters of vocational, educational and psychological issues. He 
can render the required counselling services to the personnel in the organization. 

 
4. The Guidance Counsellor as an Instructor 

The counsellor may be employed on full-time or part-time basis to teach some 
of the training programmes which he planned. A good example of such courses 
is the transactional analysis for bank managers. Others could be managerial 
psychology in work organizations and psychology of personal adjustment. 
Classes can be scheduled to meet say, twice a month during the working hours. 
This is a good basis to enable workers learn in a non – traditional way instead of 
having to leave their jobs to go to school. 
 

5. The Guidance Counsellor As an Effective Listener and a therapist in the 
Bank 
One of the most effective ways of utilizing the counsellor in the bank is in the 
area of an effective listener and a therapist. Unlike the counsellor in the school 
setting who operates in a formal way, the counsellor in the bank needs to 
operate in a non-formal outreach basis. He can talk with employers at their 
desks, at the restaurant, conference rooms and any other convenient place. He 
can also talk to the employees in a casual and formal way. The discussion can 
relate to topics of concern such as problems of personal live, family, 
professional aspiration, psychological problems, inter-personal problems, 
educational issues, and work-related concerns like retirement. 
 

Conclusion 
It must be reiterated that the survival of every nation largely depends on the 

effective utilization of their work force. Banks in Nigeria need a functional work force 
to achieve their goals and objectives for national development. One way to achieve this 
is through the provision of guidance and counselling services by a qualified Guidance 
Counsellor in the bank. Guidance and Counselling services in the bank will act as a 
lubricant to grease the wheels of productivity for smooth operation. But more than that, 
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these services are designed to make the work organizations more friendly (like the 
bank), remove distress and minimize stress, harmonize the relationship between 
management and labour for all to move towards achieving greater efficiency in 
productivity and profitability.  
 
Recommendations 

To achieve the goals and objectives of the banking sector for national 
development through the provision of guidance and counselling services, the study 
recommends that;  

1. More Guidance Counsellors should be offered employment in the banks to 
provide the necessary Guidance and Counselling services to the workers in 
order to cope with the many institutionalized and society-induced challenges in 
today’s banking sector. 

2. The bank management, through the bank Guidance Counsellor should mount 
proper orientation programmes for newly recruited bank workers. The 
orientation programme among other things, should be tailored to expose these 
workers to the peculiar challenges in the banking sector of today and the 
necessary adjustment skills. 

3. The Guidance Counsellor in the bank through the support of the management of 
the bank, should organize in-house seminars from time to time for all her staff. 
During such gatherings, workers should be exposed to the current challenges in 
the sector (e.g. security challenges, working house, sabotage, among others) and 
the coping skills, as well as precautionary measures. 

4. The bank Guidance Counsellor can help the management to nip problems at the 
bud level before they escalate. This can be achieved through preparing a 
questionnaire on the areas he has noticed abnormality in the workers and their 
duties. The questionnaire should be distributed to the workers and collected for 
analysis after they had completed filling them. The results/findings should be 
used for necessary action by the counsellor in the discharge of his duties and 
also by the management for policy decisions as the case may be. 

5. It is an established fact that the quality of employees, determine the quality of 
products and services provided by an organization. It becomes necessary on the 
part of the management of banks to recognize the role of labour and carter for 
workers needs. This will go a long way in controlling the outbreak of worker-
maladaptive behaviours. 

6. Most banks are in a precarious situation these days. The problem with must 
banks is much deeper than just bad loans. Far more serious, in a fundamental 
way, is the trust deficit between the workers and the management. Low trust 
levels create less efficient systems. Guidance and Counselling services then 
which is a double-edged enterprise can assist both the employer and the 
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employee to be genuine to each other in a bid to restore their trust for each 
other. 

7. When painful feelings among bank workers become overwhelming to the extent 
of affecting the discharge of their responsibilities, professional help, in this case 
from a qualified Guidance Counsellor should be sought. 
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